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FOR HEALTHY LIVING
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160 YEARS
OF GOOD

Very few organizations, for profit or nonprofit, are able to be relevant,
nimble, connected and valued for 160 years as the YMCA of Greater
Erie. From establishing Erie County’s first library to creating a

program with aim to mainstream juveniles and working alongside
government officials to develop legislation to fund after-school
childcare, the Y has been here for good.

Its mission remains unchanged: to put Christian principles into
practice through programs that build a healthy spirit, mind

and body for all.

First preliminary
meeting of
volunteers to
organize the Young
Men'’s Christian
Association.

1866

Y purchases $175
worth of books for
Erie’s first library and
added to this collection
by acquiring 700 books
from the Irving Library.

1882

Y begins adult education

programs in 1882 and

started the first formal
English classes in 1900
for the waves of newly

arrived immigrants.

1910

Y volunteers
raise $200,000
in just ten days
to construct the
Downtown Y.

1912

First organized camp
for boys at present
Camp Sherwin site.

1921

A young attorney named Judge Elmer Evans
in 1921 met the girl at a Y dance who would

FROM OUR MEMOIRS

1887

In 1887, the YMCA started their library which
eventually grew into the Public Library. When the
“Y” first acquired a building of their own, the sign
over the entrance door read "City Library and
YMCA". The library was the first secular program
and the first Y financial drive with a goal of
$10,000.

become his wife. In 1945 this Judge Evans

chaired a committee to develop a comprehensive
teenage recreation program known as Y-ASTEC

— Academy, Strong Vincent, Tech, East, and

Cathedral. Y-ASTEC evolved to Y-CO - popular

dances attracting over 1000 teens each

weekend.

1962

Dedication,
Glenwood
Park Y.

1967

Y designs port-a-
pool program in
City parks which
created recreational
and instructional
swimming for City
residents.

1977

Dedication,
Eastside
Family Y.

1960

If a picture is worth a thousand words, what’s the price of a
picture featuring thousands of supporters? John F. Kennedy,
just months before winning the presidency, electrified Erie
when he spoke to thousands of people in downtown Erie.
An image of that historic day, found in the Y’s archives,
shows Kennedy at the lectern, with fans spelling out his

surname in separate K, E, N, N,E,D,Y letters.

1985

The Erie Y worked with State Senator Buzz Andreszewski
to develop legislation to fund after-school childcare for
working parents. The Y had already been providing early
childhood education for more than a decade, recognized
as a leader in this growing industry. Three years later, the
Y created stand-alone childcare centers in response to a
growing number of women re-entering the workforce and
became the largest licensed provider of childcare services.
These centers reduced the number of “latch-key” kids.

1985

Y works alongside State
Senator Buzz Andreszewski
to develop legislation to
fund after-school childcare
for working parents.

1999

Dedication,
County Y

2020

Y named inaugural
“Nonprofit of the Year”
by The Nonprofit Part-
nership; responds to
Coronavirus pandemic
with emergency child-
care, feeding program.



Discussion Groups

Started in 1930, the Discussion
Group maintained a platform
for discussions and speakers
on controversial topics and
debate confrontations between
political candidates.

Basketball

James Naismith in 1892 invented
the game of basketball at a

Y; hazy records indicate the
game first reached Erie in

1896 when the Erie Y

played Allegheny College.

Swim Lessons

The Y’s 1904 meeting minutes
report an urgent demand for Erie’'s
first “plunge” (a.k.a. swimming
pool) which cost $1,500. In a few
years, competitive swim teams
were known nationwide under the
coaching of J.C. "Doc” Ainsworth.

When young men migrated to urban centers from family
farms looking for work they relied on the Y for language
education and job skills. When Gls got off their ships
after WWII young soldiers came to the Y as their *home
away from home”. With the baby boom, families turned
to the YMCA for child care and family programs.

Over the years, the Y has been a leader in offering
camping, swimming, basketball, night school, English
second language classes, the USO, Youth and
Government and hundreds of other important elements
of the American lifestyle — the Y is woven into the
fabric of Erie County and the nation.

Camping

=

"l learned to swim at the Y when | was

8 years old — was a camper at Camp
Sherwin and played basketball as a
child and an adult. Sixty-nine years
later, I’'m still a member of the Y. The
benefits to the community that the Y
presently offers are most impressive,
which is why we support the Y.”

- Terry

USO

Night School

The Civil War intensified the need
for skilled workmen and in 1882
the Erie Y created an industrial
school to develop men’s marketable
skills. In1909 English as second
language classes and in 1922 self-
enrichment classes were added.

Organized camping began in
1898 near the present West Lake
Junior High. As camping gained
popularity, it relocated to its
present site in 1912; Camp Unaliyi
meant a place for friends. It was
renamed Camp Sherwin in 1946.

President Roosevelt asked the

Y to take the lead in mobilizing
military support during WWII. The
YMCA, YWCA, National Catholic
Community Services, Jewish Welfare
Board, Salvation Army, and National
Travelers Aid Association came
together and formed the United
Services Organizations (USO).



In early 2020, the Coronavirus
(COVID-19) worldwide health pandemic
took the lives of more than a million
people and infected millions of others.
For an organization like the Y, one
whose strength is founded in bringing
people together, the Coronavirus
prompted the Y to quickly pivot
operations and move into response
mode adapting services and programs to
continue serving the community during
this health and economic crisis.

Within just 48 hours of the Governor’s
stay-at-home order, the Y applied for
and received an exemption waiver to
offer the “essential” workforce childcare
services and support families with

free meals for children. The Y moved
health and well-being classes to online
communities and created connections
when it was necessary to be apart.

WE'RE HERE

TODAY

As the pandemic lingers, the Y has
evolved its Before & After School
program into full-day Remote Learning
to support children learning in a virtual
and/or hybrid model.

Food insecurity for children persists and
the Y is one of the only local nonprofits
to continue its feeding program and
supplement school meal distribution.

“When the pandemic hit,

| still needed to go to work.
Having my children attend the Y
helped to make all those days a
lot less stressful. The Y had
safety measures in place and

| knew they would take good
care of my children”

- Kasheaba, Ariane & Anthony

Highlights from our response include the following:
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Within 48 hours of More than 5
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5,000 63,000 free The Y suppo

stay-at-home orders, calls were made meals and snacks than 25 es
the Y was providing to local seniors were served to sustaini
essential childcare to reduce social families in need. with chi

and free meals to isolation.

kids.

worke

"It was about limiting the
amount of fat you ate. We
started going for more

lean meats and using spray
oil. We also used a lot less
mayonnaise, cheese, but-
ter and margarine. We also
started going on daily walks.
Bob’s lost 78 pounds. His
blood-glucose levels have
declined and I've lost 14% of
my starting weight,”

- Alice & Bob
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“Food banks have only been able to provide us
canned goods, and we could not afford fresh
items like fruit and vegetables. The Y has been a
blessing to us as they have been able to get us
the fresh food we desperately needed.”

- Community Member
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There’s a bright future ahead, but
the only way to get there is to
evolve and adapt. The Y's proven
these past 160 years, that by
bringing together the best know-
how, best people, best programs
and best practices, the Y can
reinvent itself to remain relevant
and responsive to the community.

This experience means that the Y
is able to reach beyond its walls
and pivot operations quickly to
prevent and overcome community
challenges, like those presented by
COVID-189.

COUNT
0 N U S Meals for Kids

@ Home Pre-K

Virtual learning option for
preschool children. Video
recorded lessons and read-
alouds, supplies and resources
for parents encourage learning
at home.

Remote Learning

Supportive full-day program for school-
age children of working parents. Wi-Fi
and reconfigured spaces provide a
suitable environment so that students
can log into their virtual classrooms
and complete their school work.

Curbside, grab & go food
boxes reduce childhood
hunger and meet basic
needs.

WE'RE HERE

& FOR GOOD

The Y’'s 2019-2023 Strategic
Plan fluidly outlines a futuristic
pathway that is adaptable even
in light of the current health and
economic environment. The Y's
approach is nimble and rooted
in financial strength to increase
impact and preserve the Y for
future generations.

Major Initiatives Include:

e Childcare & Education

e Childhood Hunger Relief

¢ Chronic Disease Prevention

e Facilities, Technology & Staff

Virtual Studios

Live-stream and on-
demand library of classes,
programs and social groups
foster connection and
healthy habits.

We can’t do it alone — we
need you our members,
volunteers and donors. This
winter and beyond, as the
pandemic lingers and the
community fatigues, the Y
will be here addressing
community needs and
showing up in ways that
even we can‘t imagine.

To deepen your involvement
in our community through the
Y, contact Tammy Roche at
(814) 452-1432 ext, 252 or
email troche@ymcaerie.org.

Diabetes Program

Virtual and in-person
12-month program
promotes lifelong behavior
change and improved
health.



YMCA CHAIR’S ROUNDTABLE

Recognizes donors for contributing $500 or more to the Y’s annual cam-
paign and special events, projects or programs during calendar year 20189.

RECOGNIZING
OUR DONORS

YMCA HERITAGE CLUB MEMBERS

The following individuals have made a lasting investment in our com-
munity through their commitment to the YMCA Endowment Fund. Be-
low is a partial list of members as some prefer to remain anonymous.

2019

0 I E RA l l N G The Y funds its mission

and operating budget
through several sources.

Adam & Jessica Nelson Julie & Phil Wilson

Al & Pat Schell Kern Family Foundation
Allegheny Health Network / Key Bank

Saint Vincent Hospital Knights Of St John

Allison & Brian Matthews Knorr Electric LLC
Alzheimer’s Association Knox McLaughlin Gornall &
Atty. M. Fletcher and Elsie O. Sennett Attorneys

Gornall Fund Louise K. Wells Fund

AXA Advisors/Mike Divito Margaret Matthews

REVENU

REVENUES

Peter & Mary Bates
Judge Warren Bentz*
Paul Bowers*

Carl Cannavino
Louis Close*

Bill* & Verle Lander

Kevin Larson

Craig & Kathy Latimer
Dick & Sharon Levick

Atty. Al & Josie Lubiejewski

Barbato Group, Inc

Blake Family Foundation
BKD CPAs & Advisors LLP
Brooks Landscape

Carl & Jessica Wolfrom
Charles Tuberson

Marquette Savings Bank
Marsh Spaeder Schaaf LLP
McGarvey Family Foundation
Merwin Family Foundation
Michael & Sandy Fetzner
Michael Karle

Lyman & Marilyn Cohen Mark & Sue Lucas E$§aC(I:l:)t|)a mo?ici I83(I Mabr_k Olesnanik
Program Fees $4,009,469 Andrew Connor, Esq. Bob & Gayle Magee . . . otsch Fiumbing
gram Fees ... St ’ - David & Julie Lewis Northwest Bank
M b hio F $4 649.153 Gordon & Barbara Osborn David* & Margaret Matthews Dawn & Dan Stearns Pete & Heather Eadl
embership Fees ... ’ ’ Charles* & Pam Dailey Ray* & Ginny McGarvey Dennis Wilkins P‘:\lg B lfa er tagien
Grants ... $4,613,582 John Dauber Richard Merwin : ) ank
H y ’ Joe & Lisa Dobrich Tom & Marie Myers, Esq Dedantis Solutions PNC Foundation
Volunteer Work Estimate. $ 1 68’477 Tom* & Carol Doyle Robert & Melissa Oberlander E&cck::;c;:lllng Goods Egbhichdlré\llﬁlestments
Endowment Income .......... $346,000 Gary & Emy Dougan Gary & Charlene Popson Y chard -hapman
i John & Susan Dunn Elizabeth Reslink* ECGRA Rabert & Kim Schultz Jr
Speclal EVE nts ........................ $ ] 08’52 9 N N N . Edward Jones Flnanc|a| Roger Taft
Harold Durst Don* & Betty* Robins . . . . .
. Electrical Mechanical Systems, Inc.  Ron & Cindy Bielanin
Jeffrey & Emily Evans Matthew & Tammy Roche - ; .
Marjorie Ferguson Allan & Pat Schell Elliot & Molly Spaeder SCI Cambridge Springs Inmate
TOTAL ... $14,134,416 Michael & Sandy Fetzner, Esq.  James & Frances Schiabach Emy & Gary Dougan General Welfare Fund

ENDOWMENT INCOME
ALLOCATION

Jack* & Jeanne* Finn
Jim Fryling
Tony & Carol Gilmore

Fletcher* & Elsie* Gornall, Esq.

Jack & Sharon Gornall, Esq.
Barbara Gunnison

Betty Haller*

Allen & Beth Hawthorne

Bill* & Audrey Hirt*

J. Douglas James*

Dr. Jim & Laura Johannes
Terry & Judy Jones

Sheldon Kaercher*

Thomas & Kimberly Kennedy

Ken & Cathy Slaney
Albert Straus

Robert Taft*

Bill & Cathy Taylor, Jr.
Arloween Todd*

Gerard Uht, Sr.

Dr. William* & Janice Underhill
Gerry & Amy Vandemerwe
Everett & Susan Walker
William E. Walker*

Rich & Suzanne Weber
Cyrus & Susan Wellman
Carl & Jessica Wolfrom
Walt & Martha Wydro

Erie Bank

Erie County District Attorney
Jack Daneri

Erie Elks Lodge No 67

Erie Insurance Community Outreach
ETG Communications

First Commonwealth Advisors
Gannon University

Gerald & Susan Verga

Gerry & Amy Vandemerwe

Giant Eagle

Glenn & Ruth Mengle Foundation
Harborcreek Community Church
Harrington Industrial Laundry
Highmark Health Foundation

Scott Enterprises

Sean & Kim Beers

Sheldon Kaercher Estate
Sue & Bob Hagle

Tammy & Matthew Roche
Terry & Judy Jones

The Erie Community Foundation
The North East Community
Foundation

The YMCA of the USA
Thomas Keating Trust
Thomas Hagen

Thomas & Marie Myers
Thomas & Jennifer Person
Timothy Glass

Operational Expenses ... .20% Frank Knauer” Douglas Ziegler Highmark Blue Cross Blue Shield  Tony & Carol Gilmore
Fundraising ... 20% Bob® & Betty" Kilgore *denotes deceased Hilling-Pfeffer Insurance UPMC Hamot

. o Holy Trinity UPMC Health Plan
Long-Range Plannlng ......................... 15% Howard Family Charitable Trust USI Insurance Services, LLC
capital |mpl’OVementS ...................... _450/0 The YMCA makes every effort to ensure that Jack & Rita Wear UTZ Quality Foods LLC

each contributor’s name is listed properly. If
your name was omitted, listed incorrectly or
misspelled, we offer our sincere apologies and
ask you to advise us of corrections by calling
Tammy Roche at (814) 452-1432 ext.252.

James & Amy Mceldowney

Jeff & Emily Evans

Jennafer Skarupski

Jill & Dave Simmons

John & Rebecca Kathman

John M. & Gertrude E. Petersen
Foundation

Walmart Foundation
Wegmans Market
Wesleyville American Legion
Widget Financial

William Weichler

Y-Men'’s Club

Zachary Miller



YMCA OF GREATER ERIE
METROPOLITAN BOARD OF DIRECTORS

TimGlass ... cvo

PeteEaglen ... Immediate Past CVO
JulieWilson ... First Vice Chair
Josephine Lubiejewski ... Assistant Secretary
John Kathman ... Treasurer

Ron Bielanin Josie Lubiejewski Elliot Spaeder
Jeffrey Evans Tom Myers, Esq. Mike Sparks
Erin Fessler Andrew Pushchak Mollie Sweeny
Kevin Flowers Jason Roeback Thad Urban
Tony Gilmore Paul Sallie Eric Weislogel
David Haller Renee Slabic Dennis Wilkins
Steve Herbstritt Ken Slaney

Ron Lord Mike Smiley

OUR MISSION

To put Christian principles into practice through programs
that build a healthy spirit, mind and body for all.

OUR FOCUS OUR CAUSE
Youth Development, To strengthen
Healthy Living and community

Social Responsibility
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YMCA OF GREATER ERIE
31 W. 10th Street

Erie, PA16501 FOR YOUTH DEVELOPMENT ©
ymcaerie.org FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY



