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MAKING A

HEALTHY
IMPACT

COVID-19 has disrupted our society. But it's also created an
opportunity to improve our lives — by transforming health and
wellness — the primary weapon in our fight against disease.

In 2019, the Erie County Department of Health, through its Community
Health Improvement Plan (CHIP), engaged and mobilized organizations
and sectors to improve the health and wellness of Erie County residents.
It focused on strong partnerships with community organizations
like the Y, as well as non-traditional partners.

Reaching beyond our walls means that we are directly in neighborhoods
partnering with community-based organizations like local churches and
nonprofits to deliver health improvement programs focused on:

Lifestyle behavior change
Disease prevention, early detection and control

Mental health and quality of life



COVID-19 EFFECTS

ON OVERALL HEALTH

PHYSICAL

Cancer, heart disease, diabetes — among the top
10 causes of death in the U.S. — increased risk
factors for severe illness from COVID-19.

73% of COVID-19 hospitalizations
had 1 underlying chronic condition.

MENTAL SOCIAL

COVID-19 has contributed to Vacant and deteriorating
social isolation and mental properties have a negative
health challenges, such as impact on the health of
anxiety and depression. neighborhoods. COVID exacerbated

these issues, particularly in

More than 1 in 3 high school economically distressed areas.

students experienced poor mental

health during the pandemic, and Chronic disease and COVID-19
nearly half of students felt disproportionately affect people
persistently sad or hopeless. of lower socioeconomic status and

minority populations.



RECLAIMING HEALTH THROUGH @

PROVEN
PROGRAMS

The COVID-19 pandemic has exacerbated the need for community health improvement; the
rate of chronic disease was already at an all-time high pre-pandemic. But now, as people
have ignored routine healthcare, health experts are seeing even more of an increase in the
incidence of chronic diseases. Our communities need Y programs now more than ever, and
we’re making them more accessible with scholarships and low-cost options.




In 2021, the Y provided hundreds of
community members access to COVID-19
vaccine clinics, health workshops, screenings
and blood drives. Four programs are now
offered for those meeting qualifying
income and health criteria.

is a 12-month evidence-
based behavioral
change program aimed
at reducing the risks

of developing Type 2
Diabetes.

is a 12-week evidence-
based group exercise
program based on the
principles of Tai Chi to
reduce the risk of fall-
related injuries.

is a 4-month evidence-
based program helping
adults with hypertension
to lower and manage
their blood pressure
through proper nutrition
and stress management.

is a 6-week class
designed to provide
support and goal-
setting to quit tobacco
within 4 weeks.

THE ROBERTS FAMILY:
LOOKING AT HEALTH
CHOICES DIFFERENTLY

Dorothy and Ed Roberts, both 67, admit to
trying several weight-loss programs and
achieving minimal results. They also admit
that they know they need to make lifestyle
changes to enjoy the years ahead.

“For us, we've realized that it's important
that we are unified in our approach

to lifestyle changes. The Y's Diabetes
Prevention Program provides a consistent
framework and small-group accountability.
Those are two aspects that have been
missing in our previous attempts,” said
Dorothy.

Since beginning the program in January
2022, the Roberts have increased their
activity to at least 700 minutes a week,
reduced their A1C to 5.9 and lost a
combined 68 pounds.




ACTIVELY
IMPROVING

OLDER ADULTS’ MENTAL HEALTH
6.4K 82K 35

active older adults visits workshops, screenings,
programs and classes

A new study of older adults asked which aspect of their health — physical,
mental or social — COVID-19 impacted the most. 62% said their mental health
took the biggest hit. Many turned to hobbies, socially distanced visits with
friends and family, and exercise to help boost their mental health.
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“One of the Y’s top priorities is
helping people who experienced
hardships during the pandemic
reclaim their health.”

Nancy Jo Foor, YMCA of Greater Erie
Healthy Living Director

LIMJADI SAMTOSO:
MAKING MOVES TOWARD
BETTER MENTAL HEALTH

Limjadi Samtoso, 88, wants to
be able to continue to mow his
own lawn. He comes to the Y
for Zumba Gold®, a 55-minute
movement class. And while he
admits he doesn’t catch all the
choreography, he loves the active
movement and the music. "As |
get older, it's important to move
and work my muscles. | love the
music,” he says. The music, he
says, makes him happy.

Like most older adults, Samtoso
stayed home during the height
of the COVID-19 pandemic and

has returned while taking the
necessary precautions to protect
himself and others. *When |
couldn’t come to the Y, | missed
my teacher, Olga, and the music.”
Samtoso is a classically trained
musician and a retired physician.
*| come to the Y so that | can
mow my own lawn. | have to keep
moving.”

On any given day at the Y,
classes and gathering spaces
are full with members. “Our
senior programs are designed
for men and women in their 50s,

and older, to promote fitness
and well-being while fostering
friendships and camaraderie,”
said Foor.

While Samtoso admits that at his
age he’s less interested in making
friends, he does look forward

to the friendly and welcoming
atmosphere. And that music!



SETTING
THE STAGE

FOR BETTER HEALTH
5 100K 500+

projects total investment  in attendance for
Healthy Kids Day

An abundance of research links neighborhood conditions

; : ‘~1.,_-- ‘
to health, including socialization, physical activity, : . 11‘ ‘i
/I_" ._. . II

safety, access to food, employment and more.




GLENWOOD NEIGHBORHOOD BEAUTIFICATION

The Glenwood neighborhood is
recognized in the City of Erie’s
Refocused plan as a regional
assets anchor. It has solid areas
of well-maintained properties
and is a central hub for family
recreation.

Glenwood is regarded as a
middle neighborhood — healthy
enough to not require emergency
intervention, but still in need of
support to improve home values
and create a sense of belonging
for young professionals with
families.

The Y, joined by Glenwood
neighborhood residents, the Erie
Zoo and the Erie Federal Credit
Union, partnered to award a
$50,000 Renaissance Block

Grant, made available by the Erie
County Gaming and Revenue
Authority for neighborhood,
recreational and home
improvements on Shunpike Road.

“Based on Refocused, this effort
works to give neighborhood
residents financial support

for exterior projects, such as
facade improvements, porches,
windows, landscaping and

more — all in an effort to keep
this area of Glenwood vibrant,”
said Jim McEldowney, YMCA of
Greater Erie Chief Operating
Officer. "Along with neighbors,
we see a larger vision of defining
this region of Glenwood as

a destination for quality of

life, livability and recreational
amenities.”

McEldowney cited the Erie

Zoo, Flo Fabrizio Ice Center,
Horseshoe Courts at Glenwood,
JMC Golf Course, green spaces
and the Y as examples of
neighborhood anchors that add
to quality of life and healthy
residential experiences. "These
amenities bring neighbors
together, and create a sense of
community and place.”

Five projects were completed

by homeowners ranging from
porches and windows to
foundation and garage repair.
Homeowners were each awarded
up to a $5,000 grant that was
matched dollar for dollar by

the homeowner, with a total
investment of nearly $100,000
on Shunpike.

"My wife and | think that
the completed work in our
neighborhood is already
helping with the surrounding
homeowners’ attitudes
towards their own homes and
property. We feel that this plan
is important and has a strong,
positive impact on the quality of
life for the residents.”

— Joe, property owner



FOSTERING
LEARNING

BY CREATING CONNECTION

Routines create connection by adding structure to promote mental, physical and
emotional health. Routines help children feel safe, develop life skills and build healthy
habits. Routines help reduce stress. Routines are an important way to establish norms,
set expectations and otherwise build positive relationships in the classroom (and the
workplace). They help everyone involved be on the same page.




BUILDING A SCHOOL FAMILY

Y educators are embracing a new

approach to behavioral strains in
childcare classrooms by applying
research-informed and evidence-
based behavior practices known

as Conscious Discipline, and

introducing behavior consultation

services for parents and
educators.

Conscious Discipline is a
classroom management program
that provides solutions for social

and emotional learning, discipline

and self-regulation. One of its
primary principles is creating a
school family.

“Conscious Discipline is

rooted in connection. It's the
foundation of everything we

do. We understand that when
children aren’t connected, they
can’t learn. If students don’t
feel safe, if they don’t feel loved,
then they are not going to listen
to any instruction that we give
them,” said Heather Clark-Celio,
YMCA of Greater Erie Training
Coordinator & Compliance
Specialist.

Each morning, the Hess family
looks forward to their drop-off
ritual of a special hand clap,
song and a quick kiss. This gets
the day started with a smile,
where Emily is greeted in the

classroom with the good morning

ritual and she tells the teacher
how she’d like to be greeted.

“In my classroom, building my
school family was extremely
important to me. We created

a school family name, chant
and greeting,” said Pre-K
Counts Lead Teacher Jen Sikora.
“Creating a strong connection
with all the children helped build
a willingness to be helpful in
the classroom and kind to each
other. We created a safe, loving
environment for the children to
grow in and learn.”

Throughout the day, children
use routines and rituals to
communicate their emotions
and tools to regulate them.
Classrooms use rituals to
transform everyday discipline
issues into teachable moments,
equipping children

with the social-emotional and
communication skills needed
to manage themselves, resolve
conflict and develop healthy
behavior.

“We believe that supporting
children’s caregivers, through
increasing awareness,
confidence, knowledge, and
skills in caregiving and child
development, can help children
learn to solve conflicts, express
their needs and manage their
emotions enough to focus and
learn,” said Clark-Celio.



EMPOWERING
OUR TEENS ¢

TOWARD HEALTHIER OUTCOMES

3 o teens completed the teens are involved in career
Get Cooking program exploration at Wegmans

Investing in our young people, particularly those who are farther from opportunity, is
key to Erie’s economic mobility and breaking the cycle of intergenerational poverty.




THE Y’S TEACHING KITCHEN:
COOKING UP SOMETHING GOOD (o

o0
<
A $15,000 Community Center “Then, Wegmans granted us Topics include:
grant from the Erie County gift cards to purchase food « Kitchen safety
Gaming and Revenue Authority ingredients, and is providing

* Etiquette and manners

provided the mam_mgrgdlent to career exploration OpFTOI’tL.InItIES « Meal presentation/table setting
construct a Teaching Kitchen, for teens. A partnership with p :
; : : e Proper food handling
where Erie County teens, under Mercyhurst University enables :
. . . ¢ Proper food preparation
the direction of professional us to grow fresh produce year- techniques
culinary teachers, experience round in Tower Gardens.” . . .
¢ Cooking and baking techniques
youth-centered, hands-on
culinary education, career The teens get cooking on On the menu this Monday: a
exploration and healthy cooking. Mondays, and for 14-year-old breakfast brunch with salmon,
Kenny Brewton, it's a chance to bacon, eggs and grits. The
“More than $4,600 in donations express his creativity. He says students first observe, then
from Y members and community generations of family members practice, whisking, measuring,
partners helped us equip the sparked his interest in cooking. cracking, seasoning, searing,
kitchen with bowls, pots, His favorite family recipe to monitoring — and then, finally
pans and cooking utensils,” prepare — Grandma’s meat pie! tasting.

said Joey Evans, YMCA Teen
Center Program Director.

“This program is helping
me be independent and
teaching me how to
improvise with ingredients
| have in the cupboard and
refrigerator. | am eating
less fast food, and we're
throwing out less food
at home.”

— Kenny Brewton




REVENUES

Membership................ $2,873,455
Childcare............. $9,616,180
Program ...........ccevevnneee $334,964
United Way..............on..... $90,938
Community Support ..... $1,449,931
Other....eeceeennnes $1,095,155
TOTAL.ceveveveeeernrenens $15,460,623
SCHOLARSHIPS

Membership ..., $513,524
Childcare ................ $50,764
TOTAL ..cccvecrcrecrccrccrecsecsocsens $564,288

2020 FINANCIALS

EXPENSES

Personnel Costs.................... $8,689,040
Childcare and

Membership Subsidies ....... $564,289
Depreciation ..................... $1,181,293
Other ... $4,342,662
TOTAL .cocerceecrccocsccscsocscssene $14,777,284



RECOGNIZING OUR DONORS

YMCA HERITAGE CLUB MEMBERS

The following individuals have made a lasting investment in our

community through their commitment to the YMCA Endowment Fund.
Below is a partial list of members, as some prefer to remain anonymous.

Peter & Mary Bates
Judge Warren Bentz*
Paul Bowers*

Carl Cannavino

Louis Close*

Lyman & Marilyn Cohen
Andrew Connor, Esq.
Gordon* & Barbara Osborn
Charles* & Pam Dailey
John Dauber

Joe & Lisa Dobrich
Tom* & Carol Doyle
Gary & Emy Dougan
John & Susan Dunn
Harold Durst*

Jeffrey & Emily Evans
Marjorie Ferguson*

Michael & Sandy Fetzner, Esq.

Jack* & Jeanne* Finn
Jim Fryling
Tony & Carol Gilmore

Fletcher* & Elsie* Gornall, Esq.

Jack & Sharon Gornall, Esq.
Barbara Gunnison

Betty Haller*

Allen & Beth Hawthorne
Bill* & Audrey Hirt*

J. Douglas James*

Dr. Jim & Laura Johannes
Terry & Judy Jones
Sheldon Kaercher*

John & Rebecca Kathman
Thomas & Kimberly Kennedy
Frank Knauer*

Bob* & Betty* Kilgore

Bill* & Verle* Lander

Kevin Larson

Craig & Kathy Latimer
Dick & Sharon Levick
Atty. Al & Josie Lubiejewski
Mark & Sue Lucas

Bob & Gayle Magee
David* & Margaret
Matthews

Ray* & Ginny McGarvey
Richard Merwin

Tom & Marie Myers, Esq.
Robert & Melissa
Oberlander

Gary & Charlene Popson
Elizabeth Reslink*

Don* & Betty* Robins
Matthew & Tammy Roche
Allan & Pat Schell

James & Frances Schlabach
Ken & Cathy Slaney
Albert Straus

Robert Taft*

Bill & Cathy Taylor, Jr.
Arloween Todd*

Gerard Uht, Sr.

Dr. William* & Janice
Underhill

Gerry & Amy Vandemerwe
Bob Wagner*

Everett & Susan Walker
William E. Walker*

Rich & Suzanne Weber
Cyrus & Susan Wellman
Carl & Jessica Wolfrom
Walt & Martha Wydro
Douglas Ziegler

*denotes deceased

The YMCA makes every effort to ensure that
each contributor’s name is listed properly. If
your name was omitted, listed incorrectly or
misspelled, we offer our sincere apologies and
ask you to advise us of corrections by calling
Tammy Roche at (814) 452-1432, ext. 252.

YMCA CHAIR’S ROUNDTABLE

Recognition of donors contributing $500 or more to the Y

during calendar year 2021.

Al & Pat Schell

Allegheny Health Network/Saint
Vincent Hospital

American Tinning & Galvanizing
Company

Ameriprise Financial

Andrew & Jenn Gausman
Antalek Construction

Atty. Al & Josie Lubiejewski

Atty. Fletcher & Elise O. Gornall Fund
Bauer Specialty

Blake Family Foundation

Bob & Gayle Magee

Brooks Landscape

Coca-Cola

Connecting Hands

Conner Riley Friedman & Weichler
David & Julie Lewis

Dennis & Michelle Wilkins
Edinboro Church

Edward Jones Financial

Electrical & Mechanical Systems
Erie Bank

Erie Community Foundation

Erie County District Attorney Jack
Daneri

Erie Federal Credit Union

Erie Insurance Community Outreach
Erie Yacht Club Foundation

Eriez Manufacturing

Estate of Betty Baker Kilgore
ETG Communications

First Commonwealth Advisors
Gannon University

Gary & Emy Dougan

Glenn & Ruth Mengle Foundation
Harborcreek Community Church
Highmark Blue Cross Blue Shield
Hilling-Pfeffer Insurance

Jim & Amy McEldowney

John & Rebecca Kathman

John M. & Gertrude E. Petersen
Foundation

Karla Webb

Kern Family Foundation

Knox McLaughlin Gornall

& Sennett, P.C.

Leo & Brenda Viglione

Louise K. Wells Fund

Lyndal Enterprises

Margaret Matthews

Marquette Savings Bank

Marsh Schaaf, LLP

McGill, Power, Bell & Associates, LLP
Merwin Family Foundation
Michael DiVito / Equitable Advisors
Mike & Cindy Smiley

Mike & Sandy Fetzner

MJ Surgala Trust / Mary Lincoln
Motsch Plumbing

National Fuel

Northwest Bank

Northwest Charitable Foundation
PNC Bank

PNC Foundation

Rebich Investments

Richard Chapman

Roger Taft

Ron & Lisa Bradley

Schaffner, Knight, Minnaugh

& Co PC.

Scott Enterprises

Sheldon J. & Irma Kaercher Fund
Thomas Keating Trust

Tim & Peggy Glass

Tom & Marie Myers

Tony & Carol Gilmore

UPMC Hamot

USI Insurance Services

Walmart Foundation

Warren & Judy Jones

Weber Murphy Fox

Wegmans Market

Wesleyville Home Association Games
Wm. T. Spaeder Co.

YMCA of the USA



2021 YMCA OF GREATER ERIE
METROPOLITAN BOARD OF DIRECTORS

Tim Glass ...cuvvvvvivirninirncnnncnnes cvo

Pete Eaglen ......ccccevivivnnvninnnnns Immediate Past CVO

Julie Wilson .....ceivivninnncnnnnnnns First Vice Chair

Josephine Lubiejewski ............ Assistant Secretary

John Kathman .......ccccvevvuniunnns Treasurer

Ron Bielanin Josie Lubiejewski Elliot Spaeder
Jeffrey Evans Tom Myers, Esq. Mike Sparks
Erin Fessler Andrew Pushchak Mollie Sweeny
Kevin Flowers Jason Roeback Thad Urban
Tony Gilmore Paul Sallie Eric Weislogel
David Haller Renee Slabic Dennis Wilkins
Steve Herbstritt Ken Slaney Carl Wolfrom
Ron Lord Mike Smiley Jinhee Yoo
OUR MISSION

To put Christian principles into practice through programs
that build a healthy spirit, mind and body for all.

OUR FOCUS
Youth Development, Healthy Living and Social Responsibility

OUR CAUSE

To strengthen community
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YMCA OF GREATER ERIE
31W. 10th Street the
Erie, PA 16501
ymcaerie.org

The YMCA of Greater Erie has earned a 100/100 score FOR YOUTH DEVELOPMENT ©

on Charity Navigator, achieving a 4-star ranking. Egg ::ﬁﬂr;Egng:smluw



